New Jersey Chapter of BMW CCA Board Meeting
January 8, 2025

Board members present: Paul Ngai, Jeff White, Dave Allaway, Ross Karlin*, Matthew Cahn, Bill Van
Ocker, Mark Hulbrock, Josephine Skwish*. David Chow, Doug Feigel. Board members absent: Allison
Mack, Jamie Kavalieros. Others present: Elihu Savad*, Brian Morgan*, Neil Gambony, Stan Mayer,
Ron Gemeinhardt, Larry Engel, GD Singh. (* via audio/video teleconference)

President

Paul Ngai called the meeting to order at 7:30 PM at Alfonso’s. Jeff White motioned to accept the
November minutes, as distributed, and Bill Van Ocker seconded (approved unanimously). Jeff White
motioned to appoint David Chow as Business Manager and Ross Karlin and Jamie Kavalieros as
Members-at-Large. Dave Allaway seconded (approved unanimously).

Paul distributed our 2025 calendar of events. Larry will add the Tire Rack Street Survival (TRSS) dates
(see below). Paul noted the need for volunteers, including chapter presence at other organizations’
events. At least two to three volunteers are needed per event, someone should be in charge, and if that
person cannot make it should ensure that someone else is covering. It was noted that Bill Van Ocker
needs a name tag. Larry noted the ability to order personalized name tags and will follow up with Crown
Trophy. Paul noted the need to monitor our 2025 spending carefully, and obtain board approval for any
significant purchase. Paul asked us to think about membership benefits that we can create to make
members feel special (e.g., preferred parking).

Vice President

Paul reported, on Allison Mack’s behalf, as follows. The January meeting will be 1/16 at Shade Tree
Garage. Paul would like as many board members as possible in attendance. The February meeting will
be a presentation by book author Steve Saxty. A location needs to be arranged. We will check on
Deutscher Club of Clark (DCC) for availability. The March meeting will be 3/22 or 3/29 at Stable
Energies. David Chow will follow up on their preferred date. An early summer meeting will be at
BimmerService by Tyspeed. The Pinewood Derby will be 12/2 at DCC, as a non-points fun event. At
Josephine’s suggestion, this should be publicized well in advance for those wishing to build a car.

Driving Events

Jeff White reported that the NJMP contracts are signed. The prices went up by more than 10% and
registration fees will increase accordingly. We have verbal confirmation from Summit Point Raceway
(SPR). We are in discussions with National Capital Chapter on again utilizing their Friday date prior to
our SPR event, and on a jointly-marketed event at Shenandoah. Jeff reported that we need to start
offering single-day student signups. We will also need to increase racer fees. We will still do free parade
laps and free instructor ride-alongs. NJMP is no longer charging for non-charity parade laps.

Ron Gemeinhardt reported that we will need some changes to the tech standards, and to accommodate
single-day signups.

Bill Van Ocker reported that Kies Motorsports would like to do event promotion for us in advance of our
April school, and do videography at the event. They had previously posted video from a NJ Chapter
driver school. It was noted that they have 321 thousand subscribers to their YouTube channel.

Larry Engel would like to do two TRSS schools this year. After discussion, tentative dates of 6/29 and
10/5 were selected. Larry disputed the $577 net loss for TRSS indicated in the year-end financial report
(see below). Matthew will follow-up on possible misclassifications.



Elihu Savad reported that we have seven autocross dates in 2025, as listed on the schedule. Contracts
are in place for all dates. Larry noted that he is working on one-year memberships at a special rate of
$52 for new members at autocross events.

Ross Karlin reported that he is hoping for a four-race event in June as a Can-Am Challenge event.
There is no update on sponsorship for our June event.

Treasurer

Matthew Cahn distributed the 2024 year-end Income & Expense and Balance Sheet report (attached).
Matthew reported that our current CD matures on Saturday (1/11). He will reinvest in staggered CD’s,
in order to ensure that we have sufficient cash on hand for deposits. Matthew asked whether we need
to retain our unused Verizon phone line. He will check the BMW CCA minimum standards in this regard.
NORWESCAP has been sent the rally proceeds plus individual donation checks.

Secretary

Dave Allaway reported on the 2025 election results as previously distributed to board members. Elected
2025 board members are as follows. President: Paul Ngai. Vice President: Allison Mack. Treasurer:
Matthew Cahn. Secretary: Dave Allaway. Director of Social Events: Josephine Skwish. Director of
Driving Events: Jeff White. Director of Communications: Mark Hulbrock. Members-at-Large (two
positions): Bill Van Ocker and Doug Feigel. Paul will send a follow-up message to Thumbelina
Newsome thanking her for her candidacy.

Social Events

Josephine reported that she is working on collaborative social events with the N.Y. and DelVal chapters.
We will have a karting day in February or March. She is talking with Thumbody regarding Cars & Coffee
events in Paramus between April and September. We are looking for members who are willing to be
coordinators for events in their respective geographic areas.

Communications

Mark Hulbrock reported that Mike Laskowski has been doing professional photography for the NJ
Chapter for five years, and has been a key unpaid contributor to our BimmerLife articles. We paid him
$1,500 last year for coverage of events. His current rate is $250 for local/social events and $400 for
HPDE’s. There was no strong consensus on continuing or discontinuing his services, but any future
expenditures should have prior approval.

Members-at-Large
Doug Feigel thanked the board for welcoming him and noted his availability for assigned duties.

New Business
The next board meeting was set for Wednesday February 12t at 7:30 PM at Alfonso’s.

Bill Van Ocker motioned to adjourn at 9:12 PM and Jeff White seconded (approved unanimously).

Respectfully submitted,
Dave Allaway, Secretary



v.'€€L°961$ ]29°958°9G1$ s)asse |ejo |
9Z'¥26'SY$ mw.wvm.mlplwl._
00'8.1°6€$ oo.oo«. s spsodap |ejual anuap|
9Z'9v.L'v$ 9Z'9v.L'v$ SELSV
81°608°251$ [9¢0L60¥LS |
00°000°0ZL$ |S2°200'9ZL$ (5202/Z1/10 @Np) @D YIUON-¢ |
6L°LLLS 6L°LLLS sBuiae
62'869'2€$ |26'96L'VL$ (pauiquiod) Bupjaay
€20z/LERL jusun
Jaays aduefeg
2€9'51$ ‘€20z 9ogjoseoN  [[Zz86cs) lelcses _ viceves lejol]
(09z9) 029'vS$ 09¢'vS$ Jayio |ejoL
GZ'2009$ 1sa8lu| 40 8T8 G50e8°L$ GZ'290'9% snoaue||22sIN
(zev'sts)  oozev'sis 000$ suoneuo( g Buisiespuny
(Le9'ss) 82'1£9'G$ 00°0$ |oAea | /sBunespy
0$ 000% 000$ X0q|00 |
(2259) 0Z'285'c$ 00'500'c$ [EAIAING J92.18
128°'lL$ 92'69.'€$ 00'965'G$ SJuaAg |e10s
65€$ TEATA z1'z.6% Aiey
12z$ 00°0$ 29°022$ Jeujwas JojonJisu|
9LL'L$ 6v°1£2'81$ GLLOV'6LS$ ssoJo0)ny
(G66'c$) 18'66'c$ 000% BIP3IA '8 "WWO23[d |
Z9L°21$ Y9vE6'LS 8£7960'61$ diyssaquapy/sang
00v$ 000$ 00°00¥$ J333|SmaN/BuisidApY
(219'6€$) 1L25'822$ ¥56'881% sjpuaAg buiaug |ejoy
SHIYS ‘sjewiaH (069'L L $) :siexoer (962'219) 6%'96.'ZL$ 00'0$ (Bulinoas-uonN) 4oy30
G88G$ ‘siexoer 8.5'2$ L8PS 00°029'L$ suopjesado snoaue|@osI
0$ 00°0$ 00°0$ yeopueuays z0z Jaquiaydag ¥ds
(ez9'21$)  pz6T8LLS 08'G0Z'65$ julod ywwing $z0z AInr ¥ds
¥8$ 00620°L2$ 00°€LL'LLS jloquapunyy $z0z aunr diNFN
(658'128)  26'€.8'TL$ 0£'GL0'LG$ jloquapunyy $z0z 14dy dINFN

S39JON 1oN

asuadx3y

awoou|

$20Z pug-1eap



